
 

 

THELER COMMUNITY CENTER 

CITIZEN ADVISORY COMMITTEE 

MEETING MINUTES 10/09/2014 

IN ATTENDANCE:  Joel Emery, Bill Bernier, Craig Patti, Kris Schweigert, Rick Calvin, Steve Johnson. 

Minutes by Denise Neshem 

Agenda:  Property Study-County Maps, Theler History, Audience Input. 

If you’re unable to attend a meeting please contact Denise or Joel at (360)277-2300, or email 

jemery@northmasonschools.org or dneshem@northmasonschools.org. 

Charter:  Joel reviewed the charter and the summary of the charge of the committee.  Joel clarified that 

his function is to organize, provide data and research.  A vote requires 2/3 of the quorum, not 2/3 of the 

committee.  Although the students were contacted twice prior to this meeting, they have not responded 

or attended so the school principal and/or advisor will be contacted. 

Maps:  Assessor was very helpful in providing Theler maps.  Parcel #s were identified with commonly 

used names for the properties. 

Randy Neatherlin, Commissioner:  When he was asked to take over the failing Theler, it was a sink or 

swim proposition.  He had to read & learn all he could to help.  He credits Mary & Lee Swoboda for their 

record keeping skills in the history he provided (attached handout). Since Randy reviewed the attached I 

won’t repeat the details except for when questions were asked and answered. 

 Donated Schindleheim property (parking lot next door to Belfair Ele) is not a part of the will but 

was donated for the same purpose as the Theler property. 

 At one time it is believed that there were 18 parcels of land in the trust that were sold off, like 

Romance Hill, what is now Sandy’s Deli, etc.   

 The parking lot next to Theler may have been purchased using grants and could possibly only be 

used for parking.  Randy is on the Board of Directors of the Transit Authority.  His opinion is that it could 

be used as a park & ride but it may not be proper to be used for other than Theler activities. However, 

since it was not purchased using federal funds, the use limitations are not certain.  The grant was 
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through a state organization, RCO, so is not a part of the will.  The Center was used for community 

events before it became a rental facility, but at one point much of it was occupied by another 

organization. 

 In 2005, the trust was overspent by $70,000, no trust funds were available, Trustee was 

attempting to sell the parking lot, the METCC Board’s bank account was in negative status, no financial 

bookkeeping records were found.  The entire board was released.  Randy re-built the board, articles of 

incorporation & bylaws & policies were written, financial records were developed.  The community was 

given the opportunity to rent space in the center at reasonable rates, everyone was charged the same 

rate.  It became very successful again. 

 Grants were procured, volunteers were recruited including Americorps.  Theler had a director, 

custodial staff and volunteers.  Oversight was provided by the district.  Both Theler failings involved a 

lapse in non-profit status. 

 Over time board personnel changed and so did the way oversight was provided, as well as which 

board drove the policies and activities.  Ultimately the district board has always had oversight.  In the 

past more of the day to day functions were brought before the Theler board but minor maintenance 

issues were handled by maintenance, etc. 

 When Craig was on the district’s board he recalls two meetings with Theler issues on the 

agenda, one was the dyke issue.  He believes the Theler board thought it was a district responsibility and 

the district board thought it was a Theler board responsibility. 

 Properties held by the trust may have been sold without a greater strategy or process in place to 

get top dollar when the trustee needed income. 

Randy told a story about how Sam Theler opposed Hwy 3 and lost.  When he gave away land he gave the 

building to the men and the parking lot to the women so they’d have to get along to use it.  His wife was 

killed on the hwy, they never had kids so he willed the property to the kids of Belfair. 

 Randy provided 2 binders containing past records of the Theler board as developed when he 

was involved. 

Cliff Huenergard, Special Services Director (NMSD):  He was on the Theler board in the mid 80s-90s, the 

2nd generation of the board.  He dealt with roof leaks and failing floors during aerobics.  He was there 

when the switch from electric to gas was made.  He and Jerry Walker wrote the 1st grant for wetlands, 

but in the process also procured the Schools for 21st Century Educational grant which involved area 

ecology awareness.    From there, the grants built upon each other.   Theler was always a part of the 

district.  When Belfair Elementary was overcrowded, students were taught in Theler, and traffic was 

stopped to walk students across the street.  Now the coalitions that were such a large part of the 

functioning Theler Center are fractured.  He urges the re-building of these coalitions.  There was a NM 

student who did research while in WA St University to find out why salmon were having problems.  He 

determined that if salmon don’t come back to die and leave carcasses the little organisms don’t have 



food so the fry who eat them can’t survive.  Back in the heyday, the community participated in 

fundraisers like corn feeds and marionberry shortcake sales but that hasn’t happened in years. 

 Currently, the district has a horticulture class and an animal science class in the Theler 

classroom.  Headstart was in Theler for five years but then moved to the Briscoe house.  Headstart paid 

for modifications to bring to permit requirements.  Until 2005 the classroom was used extensively with 

Karen Lippy as the teacher working with the coalitions.  Once she left the district was not able to rebuild 

the program.  Even though there is a greenhouse in the new high school plan, it can’t replicate the 

possibilities afforded by the wetlands.  Students from other districts used the wetlands, as well as 

visitors from around the world.  The district is waiting for the new science standards with common core 

alignment to get students career & college ready before moving forward with instructional planning.  

Steve wonders if the district has a need for the classroom as this would change his view, the property is 

too valuable to be an exercise center.  Joel stated that the district doesn’t have a need for additional 

classroom space in the foreseeable future, but that budget capacity for wetlands classroom usage will 

be determined by the board. 

Committee Disclosures:  Rick suggested that committee members be open about disclosing meetings 

they’ve had with interested parties outside of the committee.  He met with Scott Stanton recently.  

Scott offered binders of financial information to the committee.   Joel would like to sift through the 

anecdotal material prior to asking the committee to go through it.  Rick also spoke to the detective in 

charge of the investigation into wrongdoing.  The detective has some documents that were provided by 

Theler.  A computer was found with a hard drive that the district will review for any relevant 

documentation. 

Next meeting:  The committee decided not to meet next week.  The next agenda and meeting materials 

will be posted on the website as well as sent via email. 

Public Comments:  Although the general public is welcome to attend meetings of the committee, they 

will not be included in any dialogue.  The public will have an opportunity to address the committee at 

the end of each meeting.  Each speaker is allotted 2 minutes.  The committee will not engage in a 

dialogue or conversation with the speaker. 

Public comments were heard from Joan Moore, Kat Ross, Randy Neatherlin, Steve Rose, Kaye Massey, 

Cliff Huenergard, Mary Swoboda. 

 Joan stated that Theler has elementary schools do field trips, the exhibit center is open and 

tours are provided. 

 Steve wonders if the district could go to ESD’s level to have classrooms pay for using the facility. 

 Randy stated Theler used to pay for itself before the board was let go, Americorps volunteers 

were lost, and grants were lost.  School district back then was not able to provide financial assistance. 

 Cliff stated that Americorps volunteers were critical to managing the classroom events. 



 Kaye asked about the committee students, their level of participation, voting or not.  The district 

will have to strategize how to catch them up, or review the committee structure. 

 Kat wonders about the science standards and the possibility of Theler becoming a premier 

ecological watershed in the state. 

Joel reminded the audience that although the history has its value, we need to move forward together.  

He asks that everyone come to the meetings with an open mind and positive messages.  We’ve all heard 

varying perspectives and we’re here to do what’s best. 

 Rick suggested advertising for proposals but Bill would like the committee to know what they’re 

looking for before asking for more proposals.  In light of having had one proposal delivered to the 

district prior to the committee forming, Craig asked for discussion about the proposal.  Joel’s knowledge 

is that The Salmon Center came to the district with “we see you have a need, we’re here to help and 

here’s our proposal to fill that need”.  The Port of Allyn came to the district to request information so 

they could submit a proposal, but have not yet. 

 Mary stated she provided cds with everything Randy talked about, including lease agreements 

and policies. 

 Joan stated those are also on Theler website. 

 

 


